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Create your solution
with help of BA &
UX/ Ul expertise

The UI/UX design team works side by side with the Business
analysts to help create products that fit the customers’
expectations. All the stages of our user-centered design process
do not have to follow any specific order and can be repeated
iteratively. Some of them can include a @ or
expertise or both. As a result of such collaboration, clients
receive detailed and well-structured products analyzed and
tested by users.
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Setting up
Business Goals

Stakeholders Interview

Helps to obtain project-relevant information and elicit stakeholder
ideas and suggestions.

Project Audit €

Helps to understand better the current state of the project and the
steps already done.

Business Model Canvas

You will get a summary describing the high-level strategic details
needed to get a product successfully to market.
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Problem

Lack of some specific
knowledge

Need to use exchange
platforms for investing

Don't want to risk with
large amount of money

Existing alternatives

CoinSpot
Binance

Raiz

Cost structure

Brockerage fees

Development cost

Project name: Bamboo app

Solution

Easy onboarding with no
prior knowledge required

Microinvestment platform
in mobile app

Option to invest a spare
change (round-ups)

Key metrics

Top-ups
Withdraws

Number of active users

Marketing

Infrastracture

Unique Value
Proposition

Easy way to start
investing in digital assets

High level concept

Bamboo = Savings app
for digital assets

Unfair advantage

“Comunication” style of

the app

Architecrure

Channels

Social Media

Referals

Influencers

Revenue streams

Fees

Business model for Bamboo app

Customer
Segments

Easy onboarding with no
prior knowledge

required

Microinvestment
platform in mobile app

Early adopters

People interested in
crypto investments



Research and Analytics

Competitive Analysis @& (or/both)

See how others solve similar problems and don't try to reinvent the
wheel. Compare the pros and cons of your competitors.

User Behaviour Modeling @ ©J

Analysis of your target audience and creating User Personas —
defining your users and their goals. Customer Journey Map —
creating a visual storyline of every customer engagement with your
service, brand, or product.

Value Proposition Canvas (or/both)

Help ensure that a product or service is positioned around
customers' values and needs.
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Age: 35 years

Goals

Save money.
Track water usage.

Avoid system leakage, unpleasant situations
(Adam is concerned that when he is not at home a
small (or big) water leak could lead to lots of
damage, and insurance costs.)

Forecast problems.

Needs

Get information on where is his money going.

To know the reasons for high bills.

To stop wasting money on repairs.

Easily measure and always monitor water usage.

Motivate family members to start using water
more smarter.

Adam Brown

Adam is responsible for the family budget. He rents a house and regularly pays for
utilities. Adam wants to have a better understanding of how to get smaller numbers
in his bills. Sometimes there are issues he could avoid. Last year, a cracked
irrigation valve cost him $300 more on his water bill. This year, another cracked
valve cost him $600. He wants to avoid and prevent situations like this. Adam tries
to figure out how he can reduce his water bills. And what are the causes of such
high bills? His water meter is located inside the house. He uses wifi in the house
and can get electrical power near the meter to plug the device in.

Wants

Find the right solution (value for money spent). Invest in
the right product.

Prevent small issues from becoming big ones. Resulting
in a lot of extra money

The autonomy of the solutions, minimum effort to
maintain, spent only a few minutes.

To optimize his water usage, be more aware of how his
family use water.

Some insurance companies will lower home insurance
bill if he puts a leak detector on his water system.

Fears

Spent money on products that won't be useful, wasted
money.

The installation would be too hard.

The product won't last too long, easily broken.

UX Documentation: User persona



Data Structuring

User Stories Mapping ©© (or/both

Here we prepare a short description of all features from an end-user
perspective and arrange them in functional groups.

Information Architecture @@

Here all the pieces of gathered information will be arranged and

organised within the websites, web, mobile applications, and social
media software.

Project: Customer

panel
Epic 1: Epic 2:
Authorization Dashboard
.US1: . USz-: ) Bug 2
Registration Login
Task 1. Task 2:
Front-end Back-end
Bug 2

Epic 2:
Payments

----------------------------------------------------------------------------------------------------------------------

User story



EXPERTISE: IDEATION & PROTOTYPING

Ideation & Prototyping

Brainstorming & Sketching

Now we use our core data, user stories and Information Architecture
to come up with possible solutions.

Moodboards

We create them to reach a better understanding of the needs of
visual design and extract.

Wireframing & Prototyping

We add details and structure to ideas, reuse patterns and create pages
on top of user flows. The result is low-fidelity wireframes. Prototyping
adds more visibility and insight into the future product.
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Low-fidelity wireframes for DIG Insights



EXPERTISE: VISUAL DESIGN

Visual Design

Design System

Here we prepare a collection of repeatable, reusable components
and guidelines that explains how to use each of those components.

High-fidelity Visual Design & Prototyping

What you get here is all interface elements, spacing, and graphics
look just like a real app or website. With prototyping the product will
look the way customers will see it.

Branding

We create brand guidelines, logo, icons, social media illustrations,
printed products, etc.
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‘ MagicHire

Working like
Sherlock, Poirot,
and maybe better.

We are tech recruiters who can find the best software engineers
for your company from around the world. We help you find,
assess and select candidates for mid-level and senior tech roles.

HIRE EMPLOYEE

We are
MagicHire

Tech recruiters who can find the best
software engineers for your company
from around the world.

= CONTACT US

6Y+

We are happy to offer you A large talent pool. We use
our 6+ years of expertise. personalized tailored approach.

350 98%

Our team has successfully Percentage of customer
closed over 350 vacancies. returns to find new people.

And we rock in
remote hiring

TO WRITE. We rock because Often the best candidates are
employed and do not appear on job boards. We help you attract
both active and passive candidates.

e 1/4 %

Benefits

We love what we
do, everything that
involves recruiting.

TO WRITE. We rock because Often the best candidates
are employed and do not appear on job boards.

T k4 L

Consulting Recruitment Consult or Advise
Out tech recruiters know the job We can find, assess and select the Haven't decided yet what you need
market, its trends and predictions. best car

es for mid-level and besides just hiring? We can advise
you on recruitment needs

© Job market analysis . al
® Salary overview . am with senior A N
oftware e Yulia Lisovska
® Time-to-hire 3
. \ Remote hiring consultant
® Pre-screening interviews and \
full-cycle recruiting.

zzzzzzzzzzz > inTeresting @) {3 BOOK A MEETING

Our dedicated recruiter
is better than job sites

We love each of our clients, and will be happy to provide
feather phase services. Leave your e-mail and we will contact
you soon to provide a free consultation on your project

o © & &8

The best We provide 2 We are Reference and
candidates do not months of working to Background
apply job board. warranty save your time check

Recruiter will put you in contact

and soi y before
hiring. And only then add it to
the database of candidates

This is Maria.
And she is a remote
web developer.

She has passed all the stages of selection in our company, and
has earned the trust as a cool and confident employee.

jon of the candidate self-
nd feedback from her

12

Motivation and
career plans

&8 ©

English level Colleagues
check feedbacks

We check the personality, th
development plans, his eng
teammal tes.

High-fidelity Visual Design for Magic Hire



Finalizing

Responsive design

If the product requires several platforms to work on, we create
responsive guidelines which will be used to create responsive
versions of the screens.

Interaction and Motion design

The idea is to build a truly habit-forming product that makes users
come back over and over again.

Vision and Scope Document

It consists of executive summary, business requirements, vision of
the solution, scope and limitations, project context.
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= TMTEAM

&% PEOPLE NETWORK

CURRENT TEAM

Birthday Month w

BIRTHDAYS

Showing 1 to 10 of 125 team members

. Oleksandr Pihtovnicov
Demand Generation Manager

adr Pihtovnicov

eneration Manager

dr Pihtovnicov
Generation Manager

dr Pihtovnicov

Q Search name, position, etc. Q Jin Simmons '.I v

NEWCOMERS LEFT THE COMPANY

View 10 = users per page a EEE

>

D N\Qw i T l \ Phone: +380 93 14 44 144 | 4
I\ Q‘N -Y" Al \ 4
W/ 1! | Email: oleksandr.pshebulski.techmagic.co

Jan3 = TMTEAM &% PEOPLE NETWORK

B

PROFESSIONAL DATA

Jan 20 Role

Scrum master

QA

First working day
26 Feb 2020

Phone +380 93 14 44 144

. . Department
Oleksandr Pihtovnicov Delivery X

Email oleksandr.pihtovnicov
@techmagic.co

Skype sara.t54
Birthday 23 May

Additional role
f ¥ in Room
Clients
Edit Profile
Current clients
1G  Dig insigh
=== Hagtap

Previous clients

Responsive design for TechMagic: Team app

Q Search nan
TM INFORMATION KNOWLEDGE
Level
Middle
r Lead
0. Pichtovnicov
First day in IT
Feb 2020

Scrum master
Mark Zukerberg
Dig insights, Hagtap -~

tracked

1400

1400
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Validation C

Choose a question

Video CV

|

Interview Practice

Tell me about an achievement you are most proud of.
Practice questions
What are some of your leadership experiences?
Mock interviews
Training Tell me how you handled a difficult situation.
]
User Testl ng Sample answers Give a time when you went above and beyond the requirements for a project.
. . Tell me about a time you made a mistake.
Plan your test ahead and, if you can, plan a short roadmap of Job Applications
1 1 1 1 1 1 What three thi i Id lik toi ?
improvements. Your goal is not just improving KPIs, but learning 7t are three hings your previous manager would fice you toimprove on
. - . . ?

S O m et h | ng. Profile What was your biggest failure?

Refer a friend Tell me about a time when you disagreed with your boss.

]

Feed baCk analySIs m m What are your co-worker pet peeves?

Help

@ e e Whatwas your biggest failure?

UX lab, survey, sessions recording... test, observe and fix, test,
Observe and ﬂX e@ee® Whatwere your bosses’ strengths/weaknesses?

Q 11:35 | 2 people in the call @ @ ™

User testing for C-me




